



Lowcountry Montessori School

Agenda for Board of Directors Meeting

February 11, 2016 6:30 P.M.

LMS Office

749 Broad River Drive, Beaufort, SC 29906
Lowcountry Montessori School's mission is to increase access to an authentic Montessori-based education in Beaufort and Jasper Counties. Our staff and parents will collaborate to foster the development of independent, well-rounded, academically-prepared and responsible citizens. LMS is committed to creating an environment that inspires children to become lifelong learners and creative problem solvers for the 21st Century and beyond.

Board members in attendance: Warren Engle, Jenn Dunn, Christine Henderson, Claire Devaux-Bennett,  Eileen Bertagna, Scott Webb
Board member absent: Eve Fleming, Karl Schlobohm, Stacey Johnston, Janice Johnston, Patrick Chester, Michelle Clarke
Call to Order – 7:12 p.m.

1. Reading of Mission Statement Warren read mission statement
2. Approval of Agenda – Eileen moved to approve the agenda. Christine 2nded All in favor: All
3.  Statement of Compliance with FOIA - 
4.  Approval of minutes - Claire moved to approve the minutes from Special meeting held January 19, 2016. Warren 2nded. All in favor: All
5. P & I Grant report – Mark emailed an update to Warren. The amount is the same as last month- no problem using it for training. No real changes from last month. 
6. Discuss and vote on Amendment to Attendance Policy – reviewed policy. Revisions will be made. Vote tabled. Will be revisited for an electronic vote once revisions are made.
7. Budget – Budget reviewed. Reading Specialist question – it is a grant program. Discussion of food costs for lunch program. Need to implement a system to track purchases and determine if it is cost effective. May need to review costs and think about ordering from a larger company. 
8. Committee reports

a. Facilities – Warren reported that concrete will be poured next week Tuesday or Thursday. Looking at June completion date.
b. Enrollment – lottery next Tuesday at 4:30. Had reenrollment from almost everyone. Only 7 or 8 known students. 260 applications for the seats this coming year. Adding a middle school class of 25 kindergarten had 14 spots available.
c. Outreach – Claire reported that she is speaking to Blakely Williams, President of the Chamber of Commerce. Amy is going to state of the schools and will ask about joining Chamber as well. Amy suggested joining the Rotary.
d. Board Development

e. Fundraising

f. Technology

g. Education – school staff is working with Dan Durbin on ideas for the high school program. He is going to universities and research requirements beyond the state requirements from Department of Education. Example: number of years of foreign language. The requirement to graduate is one year but colleges are looking for three years. Discussion of extra-curricular activities that would benefit the school. 
9. Discuss Self-Assessment Indicator 2.2 and Action Plan – We decided we are a 1.5 on the scale.
10. Public Comments (Please limit comments to 3 minutes)
11. Old Business – discussion of parking lot and dismissal procedures. Back-ups are still happening on the road due to parents parking in the loading zone before 3:00. Amy reported that the Port Royal Police department will work with us once we have established signage in the parking lot. They will first issue warnings and then proceed to ticket drivers who do not comply. The school is awaiting signs for no parking, do not enter, etc. 
12. New Business - the need for an animal policy was discussed. Eileen has researched policies and will work on a policy draft. 
13. Executive Session – Warren moved to go into Executive Session to discuss the personnel review at 9:10. Claire 2nded. All in favor: All 

A. Discuss Confidential Personnel Review

Christine moved to exit executive session. Claire 2nded. All in favor: All

14. Adjourn Warren moved to adjourn at 10:57 Scott 2nded. All in favor: All
* The Board welcomes public comments but gently reminds that this is not a question-and-answer period.

LMS will not limit, deny admission or show preference to any individual or group of individuals. LMS will recruit, register, and admit students without regard to race, creed, gender, national origin, ancestry, disability or need for Special Education services. In accordance with Section 59-40-50 of the South Carolina Code of Laws, Title 59, Chapter 40, LMS will admit all students eligible to attend first through twelfth grades residing in South Carolina, subject to space limitations.


