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Lowcountry Montessori School

Meeting Minutes for Board of Directors Meeting

January 14, 2016 6:30 P.M.

LMS Office

749 Broad River Drive, Beaufort, SC 29906
Lowcountry Montessori School's mission is to increase access to an authentic Montessori-based education in Beaufort and Jasper Counties. Our staff and parents will collaborate to foster the development of independent, well-rounded, academically-prepared and responsible citizens. LMS is committed to creating an environment that inspires children to become lifelong learners and creative problem solvers for the 21st Century and beyond.

Board Members Present: Warren Engle, Eileen Bertagna, Karl Schlobohm, Scott Webb, Janice Johnson, Patrick Chester, Michelle Clarke, Claire DeVaux-Bennett, Christine Henderson, Stacey Johnston via telephone conference, Eve Fleming arrived during open session. 
Board Members absent: Jennifer Dunn
Call to Order -- 6:37 p.m.

1. Reading of Mission Statement – Warren read the LMS mission statement.
2. Approval of Agenda – Claire moved to approve the agenda. Eileen 2nded All in favor: All
3.  Statement of Compliance with FOIA- Warren announced notice of the meeting was posted in compliance with FOIA on the door of school, the school website, emailed to newspapers, and an annual calendar was provided to state at the beginning of the school year.
4.  Approval of minutes - Karl moved to approve the minutes from December 10, 2015 monthly meeting. Michelle 2nded All in favor: All
5. P & I Grant report – Mark Vanderpool reported that approximately $22,000 is left to spend of the $125,000 and we have until June 30, 2016 to spend it. 
6. Budget – Amy presented that we are now receiving funding based on the 350 students we have. Up until this point, we have been funded on the 250 students from last year. IDEA and the Reading Specialist position are now receiving funding as well.
7. Committee reports
a. Facilities – Warren reported the construction fence is up and the pad is ready. Waiting for the rebar now. Everything must be submitted to engineer. Awaiting approval from city for the permanent fence.
b. Enrollment – Amy reported we are at 340 or 341 students. Waitlist for every grade except high school and the slots are actively being filled. 
c. Outreach – Claire and Michelle plan to meet next week to discuss outreach. Amy reported the radio ad has been changed. PR blurbs will be developed and Claire and Michelle will coordinate with the school before sending them to the newspaper.
d. Board Development – Eve is not here for a report.

e. Fundraising - Amy reported that they are seeking someone to tackle a capital campaign. A Brick program was looked into but more details are needed. Karl suggested middle and high school students could fabricate the bricks. He will look into it. 
f. Technology – no report from Matt Zappia. Montessori Compass – Karen is working on this but has also just taken over PowerSchool. 
g. Education – Amy reported that Dan Durbin is coming into the high school to guide curriculum. The administration is interviewing candidates for jobs for next year. She will be attending upcoming job fairs at University of Georgia and Xavier University during Spring Break. Emily Moore is new assistant in Amy McAlhaney’s Lower El class. Trish Lee is new Primary teacher. Brian Petras the new assistant director is implementing minor incident reports. It’s a step before office referral. Teachers are using their discretion to determine if a student needs to be moved through the escalation policy. When that happens, a behavior intervention plan is developed with the student, teacher and parents. Child then must make a decision to adhere to plan or not. Janice suggested that we form a committee to go over incident reports and staff development. Dan Mackin high school Social Studies teacher, volunteered to be a staff liaison for the teachers.
8. Discuss Self-Assessment Indicator 2.1 and Action Plan – Reviewed our standing on Indicator 2.1 and discussed what we need. We have bylaws, employee handbooks, student handbooks, etc. but do not have a Board policy manual. The Board agreed that we are currently at a 1.5. Eve will call Darryl with Advanced Ed and seek more clarification on indicators.
Discussed purchasing the policy manuals from the SC Charter School Alliance.
9. Select and Vote on Admin. Evaluation Form and Set Date for Evaluation – Claire and Christine worked on a new Head of School evaluation form. They also felt the job description needs to be tweaked as it contains some things geared toward a private school and some public charter items are not included.
Eve arrived at 7:49 

Vote: Patrick moved to adopt the new Head of School evaluation form created with the addition of the seven goals for Lowcountry Montessori School included in the charter. Karl 2nded. All in favor: All

Meeting to evaluate director scheduled for Tuesday, January 19, 2016 at 6:30pm. 
Janice had to leave at 7:54. 
10. Public Comments (Please limit comments to 3 minutes) no public comments. 
11. Old Business 
PTSO - Eileen reported that the PTSO foundation committee had finished creating bylaws and would be seating its board at the next monthly meeting. Nominations were received for all positions and there will be an election if necessary. 
Parking/Traffic Task Force - Warren reported the meeting with the county and Representative Alice Howard for the Parking/ Traffic Task Force went well. The cut through road to the light on PI Gateway was a difficult matter previously but the new property owner (BMH) may be amenable. Alice Howard will be reaching out to the neighborhood POA about using the gravel road alongside the school property line as an alternative. 
12. New Business – Christine and Claire suggested a subcommittee to revise the director’s job description. Karl and Eileen will join Claire and Christine to look over the job description and make any needed recommendations. Amy sent the most updated job description since there was confusion over the version examined.
Stacey’s connection over the phone was poor and she was disconnected at 8:46. 

13. Executive Session – Warren moved to go into executive session to discuss a confidential personnel matter. Patrick 2nded. All in favor: All

Discussion of a confidential personnel matter.
Karl and Patrick had to leave during executive session.
Warren moved to exit executive session Eileen 2nded. All in favor: All
Adjourn - Warren moved to adjourn. Christine 2nded. All in favor: All
* The Board welcomes public comments but gently reminds that this is not a question-and-answer period.

LMS will not limit, deny admission or show preference to any individual or group of individuals. LMS will recruit, register, and admit students without regard to race, creed, gender, national origin, ancestry, disability or need for Special Education services. In accordance with Section 59-40-50 of the South Carolina Code of Laws, Title 59, Chapter 40, LMS will admit all students eligible to attend first through twelfth grades residing in South Carolina, subject to space limitations.


